TO:
OFT Local Presidents

FROM:
Melissa Cropper, President, Ohio Federation of Teachers


Michelle Rzucidlo, BPULI Committee Co-Chair, Cleveland Teachers Union

Debbie Tully, BPULI Committee Co-Chair, Ohio Federation of Teachers

RE:
2016 Summer Bill Pasztor Union Leadership Institute

Crowne Plaza Columbus North/Worthington Ohio - June 20-22, 2016
DATE:
May 9, 2016
The OFT Bill Pasztor Union Leadership Institute (BPULI) Committee is once again offering a Summer ULI workshop to our members.  The workshop will be held at the Crowne Plaza Columbus North/Worthington [6500 Doubletree Ave., Columbus, OH  43229] beginning Monday June 20, 2016 at 10:00 AM and concluding on Wednesday June 22, 2016 at approximately 1:00 PM.  A tentative agenda is enclosed.

You may choose one of the five courses offered:  
Strengthening Your Local through the Negotiations Process: How to Engage Members and Negotiate a Strong Contract

One of the keys to a successful negotiations is having member strength to back up the team.  This course will focus on developing a negotiations strategy that includes engaging members, doing a fiscal analysis, and determining the right type of negotiation style. Participants will be introduced to several styles of bargaining. This course is for anyone who will be going through local negotiations and it is recommended that local teams attend to work through planning a strategy for successful negotiations.
Tea Party or Teachers: Who Will Determine Education Policy?
More and more education (higher education and K-12) along with public sector policy is decided in Columbus leaving very little local control. Unfortunately, the people making education policy have little teaching experience and move a conservative agenda. Issues like OTES, SLOs, working conditions, class size, collective bargaining, retirement, and public sector (all education and local government) funding is decided in Columbus.  Decisions made in the legislature affect your job.  You can be sure that if you don’t speak up someone will or has and it will not be a pro-public education or pro-public employee voice.  The class will be a combination presentations, group discussion, role-playing, and real and hypothetical situations. Participants will engage in hands-on practices that will develop their skills and introduce them to techniques that will allow them to write and deliver testimony, hold meetings and site visits with elected officials, engage members in legislative mobilization and develop a COPE campaign in their locals. 
Developing an Effective BR Structure to Support Member Engagement 
During this critical time, it is imperative that each local supports their building reps in being effective with the members.  Building reps must develop solid relationships as they function in their work sites.  This session will focus on building member engagement by creating and maintaining ongoing relationships with members in their buildings - not simply as the person who will deal with a crisis that arises.  Included in this course will be problem solving and engaging members in finding solutions. This course is extremely valuable for new building reps or those who have not had recent training.
Powering Up Your Local Union

With the passage of time, it is not unusual for local unions to lapse into a transactional, reactive mode of operation. When that happens, members begin to act more like customers.  Relatively few get involved in the union’s work. The union loses power, and those who hold leadership positions burn themselves out. To prevent or reverse this fate, local unions need to make organizing a constant priority and align its communications, structure, programs and activities accordingly. In this course, local team members will explore not only how to identify how their unions might need to change, but leave with a plan for leading and managing that change. Emphasized will be organizing around values and issues, greatly expanding scope and quality of new employee outreach, supercharging worksite leadership structures and building a participatory culture of membership.

 

IMPORTANT: Intended for local union teams of two or more that includes president and/or members with ability to effect changes in local union program. Also required is participation in a follow-up contact to monitor implementation of plans developed through coursework.
ESSA Work in Progress

In addition to regular ULI sessions, ESSA work groups will be meeting to begin putting together OFT's ESSA platform.  This platform will guide our advocacy as Ohio's ESSA plan is developed.  While specific workgroups have not been established areas to be considered are: testing/teacher evaluation, intervening in low performing schools, school accountability, local vs state control, teacher leadership and collaboration, special education, paraprofessional concerns, and career tech education.  If you are interested and feel we have missed an area of concern, please submit that area with your name.

This session requires the recommendation of local presidents. If you feel you would like to participate contact your president about attending. Once we have recommendations, we will create work groups that reflect a diverse representation of our membership.  Local Presidents should submit names of members to serve on these work groups. We will notify members as to the work group to which they have been assigned. 
REGISTRATION

A registration form is enclosed and available online at www.oft-aft.org.  Please complete and return the form to the Ohio Federation of Teachers, Veda Thompson, 1251 E. Broad St., Columbus, OH 43205.  Online registration is preferred (go to the OFT website or enter http://tinyurl.com/o4ysbsm). Payment should be received no later than June 10.
Registrations received on or before Monday May 16, 2016 qualify for the reduced early bird fee.  If you are not certain you will attend, please do not register early simply to hold a spot. This could preclude someone else from attending, and it also results in costly changes OFT must make.

Commuter Rate ($50 per person / $35 early bird)



Single Occupancy ($100 per person / $85 early bird)



* Double Occupancy ($75 per person / $60 early bird)

The final date for registration is Wednesday June 1, 2016.  We have a limited capacity, but feel free to register as many participants as you like.  To ensure participation from as many locals as possible, numbers may need to be adjusted.

Keep in mind that the total cost of this workshop is very minimal in comparison to the valuable information that will be provided.   All expenses are covered by OFT except for mileage, breakfast and, Monday night dinner; you simply need to get your members there.  Certificates will be given that designate the number of hours spent in the training.  It is up to the participant to submit it to his/her LPDC for approval (a local decision).
LODGING

You are responsible for making your own hotel reservation(s), reserving the room with your own (or your local’s) credit card.  When calling, 614-885-1885, identify yourself as part of the designated room block for the OFT Bill Pasztor Union Leadership Institute.  Upon check-out, the room and tax will be put on the OFT master bill.  If you are unable to attend and do not cancel the room reservation 24 hours in advance, the $99 plus taxes single/double occupancy rate will be charged to the credit card used to reserve the room.  *A limited number of rooms is available in the OFT group block on a first come first serve basis; consequently, it is strongly recommended that reservations be made as soon as possible and that two participants room together.  The cutoff date for reserving rooms is noon, Wednesday, June 1, 2016.
OFT will not pay for Sunday night (except for presenters).

If you have any questions, please feel free to contact Veda at 1-800-821-1722 or 614-258-3240.

/vt
cc:
OFT Staff


BPULI Committee
Enclosure: Agenda


     Registration Form
· If sharing with a non-member, you must pay the single occupancy rate and pay for the non-member’s meals.  Payment should be received at the OFT office no later than June 10.  
Mon. 6/20 Buffet Lunch: $22.00

Tues. 6/21 Buffet Lunch: $22.00

Tues. 6/16 Dinner: $35.00

Weds. 6/17 Box Lunch: $20.00
